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{‘g My themes for today...

 What makes an industrial park really tick?

 What are the characteristics that contribute to
the international competitiveness of the
enterprises that ‘live’ there?




& KIC - The Entity

* Industry association Incorporated in 1991.

» Geographically focused on the Kwinana Industrial Areas

* 100% funded by member organisations located within the WTC
* 14 Full and 20 Associate members.

« Respected voice of industry

« WTC has four industrial suburbs.




{(g Kwinana'’s industrial suburbs
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{‘5 Western Trade Coast Statistics

* 30,000 workers
« Economic contribution to the State around $16Bn.

 The WTC is about 6,000ha in area, only 2,000 ha are

developed.
 KIC advocates for the members’ collegiate interests.
« World class buffer zone surrounding the WTC.

« World’s best practice example of industrial symbiosis.




{‘g On the continuum....

Industrial Clusters

Underperforming




{k What's the issue?

There is variable success between geographically

separated industrial areas

What might be the limiting or promoting factors exist to
some degree in the literature, and a means to quantify

these is not apparent

Industrial symbiosis is an attracting factor for new
industry



{‘5 The four Key Dimensions for success.

1. Materials exchange dimension

2. Skilled workforce dimension

3. Support industry dimension

4. Governance dimension




5& Dimension One: Synergy Exchanges
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,:(5 Dimension 2: Skilled Workforce Synergy

30,000 highly skilled and experienced workers
Two thirds live within 15kms of their work
Don’t want FIFO lifestyle

Mobile within the industrial area

New start-up company can attract workers from within

the local area

....and starts with experienced employees



{‘5 Dimension 3: Support Industry Synergy

« Belt of companies adjacent to the heavy industrial core
« Exist to service the nearby major industries

« Expert fabricators, constructors, engineering
workshops, plant hire, and equipment maintainers

* Local reputation to uphold
* Financial advantage to industry

« Strategic advantage to industry



{k Dimension 4: Governance Synergy

» Federal leadership — national policy leadership.

« State leadership

» policy leadership, strategic planning, international business
development and attraction, industry concierge

* Industrial land and infrastructure provision

« Land-use and environmental planning and industry regulation
* Local governments
« WTC Development Authority (or Board)?

« WTC Free Trade Zone or Special Economic Zone?




{(z Common User Infrastructure

v' What is it
v" Governance
v" Who pays
v Why




{‘g IS Dimensions create a Circular Economy

Understand what is interacting
Build a decision support tool
Analysis of dimensional

characteristics to provide
quantitative ratings




{‘5 Attraction Profile

« (Governance

e Smooth concierge

« Efficient approvals

« Strategic land use and infrastructure plan
* Net Zero Carbon Hub
* Anchor tenant(s)

 Renewable utilities

* Process inputs
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admin@kic.org.au
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Chris Oughton
chris.oughton@kic.org.au
0488 012 379 or on Linkedin
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